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Satellite Foundation was established in
2009 in Melbourne but evolved from
over 25 years of work by those who are
passionate about enabling children and
families to thrive where a parent or
carer has a mental illness. Satellite puts
children, young people and their lived
experience at the heart of everything
we do. We weave creativity and
connection into all that we offer.
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We recognise people who have lived
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mental health challenges, through
experiencing it themselves or their
support for a loved one who does. 

We acknowledge diversity and those
within the LGBTIQA+ communities. 

Rose Cuff

second half of 2020 and more
importantly what we achieved – i.e. the
impact Satellite had on our young
participants. This impact wouldn’t be
possible without the valuable input of
Emerging Minds and the many
organisations, service providers,
practitioners, families and community
members who choose to partner with us.

And we’re just getting started.
Governments and organisations are
shining a much-needed light on young
people who have a family member with
mental illness. We are excited and ready
to put our years of expertise in this
space into action to work - as always -
alongside our young people, their
families and their communities. 

Twelve years on, and we continue to
grow in strength, wisdom and numbers.
We've extended our reach beyond the
borders of Melbourne and are
establishing ourselves as the mouthpiece
through which the voices of children and
young people can be amplified. And we
are increasingly interested in capturing
the experiences and voices of parents,
carers, and supporters.

The young people attending Satellite
programs have always taught us a lot
about resilience. 2020 was certainly a
year that put our resilience to the test
but I’m proud to say that in the face of
uncertainty, Satellite delivered its largest
and most diverse range of programs in
its 10+ year history all in under 6 months
with funding support from the
Australian Government Department of
Health.

This report sets out what we did in the 

Executive Director 
 



Around 25% of all children and young
people have a parent or carer with a
mental illness. These young people are
more often than not affected by this
experience regardless of whether they
take on a formal caregiving role.

In recent years, services for adults with
mental illness and for 'young carers'
have become more available. The Royal
Commission however also drew
attention to the need for dedicated
support for children and young people
with family members who experience
mental illness. 

Satellite is this dedicated support.

Likely to take on responsibilities
beyond what's expected for their age

Why we're here

As noted by the Royal Commission into
Victoria's Mental Health System, these
young people are:
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About us

At greater risk of experiencing
mental illness and/or social isolation 
Less likely to complete education
and/or training

http://rcvmhs.archive.royalcommission.vic.gov.au/


Satellite Foundation ('Satellite') is a not-
for-profit organisation that connects and
empowers children and young people
('young people') where a parent, carer or
family member has a mental illness or
experiences challenges to their mental
health and wellbeing. 

We are committed to learning and
improving our work over time. In mid-
2021 we hope to add to this knowledge
when Emerging Minds, which leads the
National Workforce Centre for Child
Mental Health, completes its evaluation
of Satellite.

Who we are here for

Children and young people who have a parent/carer or family
member with mental health and wellbeing challenges that may
be undiagnosed or unrecognised

Who we are

Children and young people who have a parent/carer or family
member with mental illness
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Children and young people who may be living in out-of-home care
arrangements

Their families, parents and/or carers



In the second half of 2020...

What we did in 6 months

597
714

14 r e s o u r c e s  w e r e  c o - c r e a t e d  a n d
p u b l i s h e d  o n  o u r  w e b s i t e

1, 197 m e s s a g e s  w e r e  s h a r e d  i n  g r o u p  c h a t s

3, 466 c a l l s  a n d  e m a i l s  w e r e  m a d e  t o  p a s t
a n d  p r e s e n t  p a r t i c i p a n t s

"You feel like you’re going into the world with imposter syndrome on steroids
because, you know, you're trying to juggle everything and you're always afraid that

no one understands what you’re going through... so coming into this thing, you
realise you're not the only one."

Age of 
participants

Gender of 
participants
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6 81p r o g r a m s  w i t h  p a r t i c i p a n t sW e  r a n

h o u r s  w e r e  s p e n t  t a l k i n g ,  c o n n e c t i n g
a n d  c r e a t i n g  

s o n g s ,  p h o t o s  a n d  c r e a t i o n s  w e r e
m a d e  b y  p a r t i c i p a n t s



How we're growing

Our team

18
p r o g r a m s
p l a n n e d  
f o r  2 0 2 1

3.8
s t a f f  
F T E s

33%
i n c r e a s e  i n

p a r t i c i p a n t s  f r o m
2 0 1 9  t o  2 0 2 0

25%
i n c r e a s e  i n

I n s t a g r a m  f o l l o w i n g
o v e r  l a s t  s i x  m o n t h s

80,000+
i n d i v i d u a l s  h a v e
s e e n  o n e  o f  o u r

s o c i a l  m e d i a  p o s t s

6
p e o p l e  i n  t h e
S a t e l l i t e  t e a m

3
a d v i s o r s  w i t h

l i v e d  e x p e r i e n c e

37
g r a d u a t e s  c o n t r i b u t i n g  

t o  S a t e l l i t e  p r o g r a m s
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"You realise you're not
the only one. And I think

mental health, like it’s
weird, because you

really do feel like you're
the only one"

Childhood is a journey. Being a young person where a parent or carer has a mental
illness can be especially hard and lonely. Without support, these young people are at
greater risk (double that of other young people) of developing mental illness
themselves. Approximately 250,000 young people in Victoria live with a parent or
carer who has a mental illness. 

This issue and the challenges in forming connections or avoiding family issues
became even more pressing during COVID-19 lockdowns across Australia, particularly
in Victoria.

Supporting these young people is what we do. Over the last 10+ years, our programs
have equipped these young people with the skills to maintain their mental wellness in
the long term and to join a community who has their back during the tough times.

Our participants say that one of the
most important outcomes of our
programs and ongoing activities is the
ability to build connections with others.  

In Satellite programs, a young person
who thought they were alone will meet
several others – of a similar age and
often from a similar area – who share
their experiences.

In 2020 we didn't let COVID-19 and
public health lockdowns stop these
connections from being built.  

How has Satellite helped?

Satellite facilitates ongoing peer support
and connection for young people

IMPACT AREA 1:

We have shown young people they are not alone

Page 5 | Satellite Foundation | Impact Report

Instead, we said "we'll come to you" and
adapted our programs to an online
format. Parents and young people
particularly appreciated these initiatives
during the difficult lockdown in 2020.



"[The photography workshop] has really
helped me connect with her because
we both love photography...and I'm
thinking, wow I would never have

thought to frame the picture like that,
I'm seeing her creativity" 

- Parent, 'At Home with Satellite'
participant

Participants also learn tools to
support their own wellbeing
and connection with others.

From previous groups I have been [to] it's
been about carers but a lot of people they

didn't understand the experience of mental
health because most people that came had
physical disabilities. So I found it difficult to

connect with other people in different
groups. But this one was quite easy because

I sort of understood where people were
coming from

“I think I misunderstood what self-care was before
the workshop on it…like, you know, you do a bath

bomb and a face mask…And then now I'm just like,
oh, self-care can be something as simple as like

enforcing a boundary… now I
understand what it is”

Our participants need this connection.
Other services focus on broader or
older populations. There aren’t as many
places for young people to meet and
discuss the unique challenges of
having a parent with a mental illness. 

“That shared sense of

acknowledgement was  something

that I w
asn't re

ally expecting… I w
as

going to help others feel more

comfortable with who they are or in

their situation”

We know that our programs are working for these young
people because they keep coming back for more. In both our
Satellite Connect and Satellite Connect Youth programs, we
had a 100% retention rate across six weeks, and many of these
participants are signing up for more activities with us in 2021.

“I'm more aware of when my
own cup is getting too full from

other people now”
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And with similiar experiences,
our young people can be of help
and support to each other. 
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Poster created from young people's responses to the question "If you could say anything to another kid with a family a
bit like yours, what would you say?" posted in a Voice Lab workshop in 2020. 



To maintain these relationships and
support, Satellite is always engaging and
re-engaging with our young people.
While we’ve had a small staff of only 3.8
FTE, over the last six months we’ve made:

We have established new relationships while maintaining
trusted relationships we've built over time

We’ve built a lot of new relationships
recently, with nearly two-thirds of our
participants joining Satellite programs in
the last two years. 

But when a young person participates
in a program, our relationship doesn't
end when the program does. We’re in it
for the long term. 

How long we’ve known our participants (years)

"Once you do a program it’s
not just ‘shake hands and see
you later’…they actually keep
in contact"

Each line represents a Satellite participant

63% of our participants have joined us in
the last two years

But many participants have long histories and have
'grown up with Satellite' 

383
p h o n e  c a l l s

1317
t e x t s  o r  W h a t s A p p  /
F a c e b o o k  m e s s a g e s

3083
e m a i l s

In fact, 1 in 5 of our participants have
known about Satellite for eight years or
longer and we keep them involved,
updated and engaged in new programs
and activities as they come up. 
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Faily follow-up weeks after program ended:
Interviewer: "Is your child still connected with
what he made?"
Mother of participant: "Well, he's making a
home for his creature right now!"

"guys i grew carrots
for the first time!!”
Participant 

"I just wanted to say I am

really humbled and feel

grateful to have met you

all!        
     " Participant

"I know this month will
be a tough one but I
am confident you’re
strong       " Participant 

“this is something Istumbled across and think
we would all benefit from

reminding ourselves 
             ” Participant 

"Really love that we all have
different music tastes and
suggestions        finding all
new music I can add to my
playlists ".           " Participant

"guys i grew carrots
for the first time!!”
Participant 

 
Interviewer: "Is your child still

connected with what he made?"
Mother of participant: "Well, he's
making a home for his creature

right now!"
-Post-program family follow-up 

 

To make the impact of our programs
outlive the actual activity, we support
participants to create something – from
a vision board of their future to a
superhero creature or a song. The young
people keep these as a reminder of the
program, the connections they made
and what they learned about self-care
and connection. Parents confirm that
their children were still using the objects
they had made and that there was a lot
of excitement about receiving final
products (e.g. printed photos or finished
songs) back from Satellite.

The graph below shows the number of messages sent by Satellite Connect facilitators and
participants over time. At the beginning (left hand side of the graph), we saw participants
engaging when encouraged by the facilitators. Over time, participants became more
comfortable and would engage with each other with no, or limited, facilitation. This occurred
well after the program ended (see peaks in participant messages after the in-person retreat). 

We have created self-sustaining communities that last
well beyond our programs

Number of Whatsapp messages over time in Satellite Connect (18-24 years))

In-person retreatOnline aspect of
program ended
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For older participants (13+) we also
connect via private WhatsApp or Slack
groups where we see them progress
over time from polite strangers to
gaining confidence and sharing in each
other's lives.



It’s important that our participants are able to help shape Satellite programs because:

Actively involving young people in the design and development of programs, as
well as listening and responding to our participants' ideas and feedback.

Encouraging young people's personal growth by providing opportunities through
Satellite and beyond.

It is a common experience for a young person to feel unheard and undervalued by the
mental health system. Without an understanding of lived experience, services are
unlikely to effectively support young people.  In contrast, Satellite lives by the mantra:
"Nothing about you, without you". We do this by:

Satellite creates opportunities for young
people to shape our programs

IMPACT AREA 2:

‘You can’t be what you can't see’ – when our younger
participants see past participants become peer facilitators or
contribute in other ways they can see a future for themselves.

It gives them hands-on experience in shaping programs,
supporting them to become future changemakers in their
own right.       

Our participants are experts in the needs of a young person
who has a parent with a mental illness. By listening to them,
we make our programs more relevant and more effective.

It empowers these young people to know their voice is heard
and valued.
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The diagram below shows how Satellite
engages children and young people over
the long term.

First, we establish a relationship with the
young person through our programs
where they can connect with others and
develop their skills and interests.

When participants are 16+ they can join
our Satellite Squad. The Squad co-
designs our programs, generates new
ideas or leads our advocacy. We
encourage the Squad to develop, share
or use their unique skillset through our
Youth Pathways program - developed by
Satellite graduate Jodie Hinton.

We introduced participants to opportunities that match
their skills and interests 

How has Satellite helped?

Youth Pathways engages young people
in our work while providing
opportunities that align with their
unique interests. In this way, they can
develop skills relevant to their chosen
career while also supporting other
young people with a parent/carer with 
a mental illness.
 
For example, one participant took part
in programs in 2019 and 2020. Drawing
on her journalism background she
suggested running workshops for
participants on expressing themselves
through poetry or journalling. We are
working with this participant to co-
design and deliver this program in 2021. 
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Young people
participate in our
programs…

…and are invited to
join our Satellite

Squad…

...who can explore
opportunities through

Youth Pathways...

...where they refine their own 
skills, often while supporting 

other young people like them



Satellite Connect
participants (18-25 year
olds) gather in-person

at post-program
retreat

 

In the three hour car-ride home, three
participants consider how other

young people may struggle to access
support because they are trying to

avoid hurting their parents’ feelings
 

In every program, we listen to the ideas
and feedback of our young people –
formally through surveys and focus
groups – but also informally by
repeatedly connecting with participants
through their interests. Our young
people’s ideas have sparked many
program innovations then enjoyed by
future participants.
 

Satellite has been a platform for turning the ideas of our
young people into reality

'Sophie' went to
a Songwriting

workshop in 2018

'Sophie' told
facilitator she

loved photography

Facilitator and
Satellite design

photography
workshop

Six months later
‘Sophie’ attends

photography
workshop 

‘Sophie’ and other
children enjoy

workshop

Photography is a go-to offering at Satellite, with at least two photography workshops/year and it is incorporated
into aspects of other programs. Feedback from children, young people and their parents is consistently positive. 

Advice to young people on having (sometimes tough) conversations with family members about
getting their own support
Explanations for parents about what young people can get out of Satellite programs and to
reduce any concerns they may have, e.g. explaining that Satellite doesn’t assign blame to
parents

Satellite is working with the participant to develop a series of videos including:

The day after the retreat, one
participant emails Satellite with the
idea of creating a video for parents

to explain what Satellite does and its
benefits to young people

Example 1 shows how an idea from a
young person in 2018 led to one of
Satellite's staple program offerings. 

Example 2 shows how a conversation
between participants about their
mutual challenges is now going to help
other young people and their parents. 

Page 12 | Satellite Foundation | Impact Report

Turning illustrations by our young
people into postcards that spread a
positive message about mental
health wellbeing. 

Other examples include:

 

Exploring the opportunity for an
advocacy project led by a group of
Satellite participants, inspired by a
young person wanting to
understand how the mental health
system could better serve people
from diverse backgrounds.

Example 1

Example 2



How has Satellite helped?

In 2020, Satellite engaged a small group
of young people to start a big
conversation around what it’s like to
have or be around mental illness. The
group - It’s a Mad World - created a
space for these young people to talk and
laugh freely about their experiences
without reactions of pity, of platitudes or
people not knowing what to say. 

The group produced an interactive
website using different mediums to
showcase their different perspectives on
mental health, including

We designed a new program where our young people
engaged the wider community in conversations about
mental illness

As a small organisation, there are only so many young people who can join our
programs and activities. We also know that many young people will be unable to
attend one of our programs due to the stigma around mental illness, accessibility
issues, or potentially their parent’s denial of their diagnosis or mental health challenge.

We work with our participants to produce resources that children and young people
can relate to and for professionals or other organisations to use. These offer practical
advice directly from young people who have been in a similar situation.

Satellite acts as an amplifier, sharing the
wisdom of our young people with others

IMPACT AREA 3:
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a recorded conversation of the
participants discussing stigma and
language around mental health. 



How It's a Mad World provided a platform for our young people's voices

The website also started an interactive 
conversation about mental health,
inviting visitors to suggest ‘Infrequently
Asked Questions’ that were then
answered by the participants. 

Satellite received requests to keep the
website live for a longer period as an
online space for young people and a
reference for professionals. 

Six young people
participated and Satellite
gave their views a platform.
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We want to share our expertise in
running creative and empowering
programs for young people. By building
the capability of other organisations to
deliver these programs, Satellite can
reach even more young people. 

For example, after two iterations of
Satellite Connect, facilitators have
designed a program guide for new
facilitators of the program. 

We are sharing our collective knowledge by creating
program guides for other professionals

Facilitator roles
Workshop structure and activities
Advice on different situations that
can arise, e.g. keeping momentum
up, and handling difficult situations.

This program guide includes:

This will be the first of many program
guides and will be used to train others
and share these resources in late 2021. 

It's a Mad World amplified the experiences and views of six young people to around
350 people with around 2,500 pageviews.*

"Amazing work so
valuable."

 
Family Practice Consultant,

Families where a Parent
has a Mental Illness

(FAPMI) program

Their stories reached 357 
unique website visitors.*

* Assumes 1 unique visit to website = 1 individual



Satellite has a growing collection of resources for children and young people to watch,
read, listen and make.  

We are supporting young people to produce resources
that are accessible to others on our website
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4. Postcards that spread a positive message about mental
wellbeing

2.  Illustrated stories for children and young
people with a parent/carer with mental illness
written by Satellite participants

5. Voice recordings of participants answering questions about
themselves and their families. Captured as part of a collaboration
with Polyglot Theatre using a creative installation module that
creates a safe, private environment to interview children

1

2

3

4

5

6 & 7. Photography tips and photographic scavenger hunts to
download

6 7

3. Ideas for family activities suggested by Satellite participants 

1 A self-care alphabet with ideas on how to
look after yourself, made by Satellite Connect
Youth participants

https://www.satellitefoundation.org.au/resources/


We supported young people across different age ranges

We know how to empower young people.  Now we want to reach more of them.

Over the last 10+ years we’ve become experts in assisting young people. Now we can
scale up to impact more young people and their families,  as well as building
community awareness of mental health.

A participant once described Satellite as a “hidden gem”. But to reach more young
people we need to be much more visible to them and their families. We are doing this
by growing our programs and the awareness of our work.

In 2020, we delivered six new programs
to over 80 young people. This is a 33%
increase from 2019. 

What has Satellite done?

Satellite is reaching more children and
young people than ever

IMPACT AREA 4:
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These programs cover the whole range
of related challenges that come with
different ages and life stages.



1

How we know it's working:

Employing a Communications and
Marketing Manager to focus on
strengthening our voice and
expanding our reach.

Using social media and targeted
campaigns to reach potential
participants and those who haven’t
heard of Satellite, particularly those
who may face additional barriers to
accessing support (e.g. children and
young people living regionally)

What we're doing:

The Royal Commission into Victoria's Mental Health System highlighted
Satellite's work in giving voice to young people and young carers through
creative programs.

Our campaigns have reached 70,000 individuals. And they are generating
interest: 70% of these individuals have engaged (e.g. liked, shared,
commented) with our content.

Our Instagram following has grown more than 25% in the last six months.

We increased awareness of our work
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More people know about us

Prioritising the sharing of our young
peoples' voices to reach out to others
in a similar situation.

Working to engage families of young
people, so they can see what Satellite
does. For example, during our 'At
Home' program, many parents did
the creative activities (e.g.
photography) with their children.

It's a Mad World social media post

Participants share their Creature Comforts in Zoom

https://finalreport.rcvmhs.vic.gov.au/


We see the greatest interest when showcasing our participants2

3

On average our Facebook page
reaches over 3,500 people per
month. Through producing
resources such as It’s a Mad
World – an online exhibit that
can be accessed and shared by
anyone – we can reach over
seven times our average
monthly reach.

During the last quarter of 2020, new visitors made up over 85% of our
website views. The way people come across our website has also changed.
In September 2020, around 60% of visitors found our website by entering
our name into the URL bar (suggesting they knew about Satellite already). 

By December 2020, most users found Satellite through non-direct
searches, which includes looking on search engines, social media and other
referrals. We assume these views are less likely to be from people who are
already familiar with Satellite. This is a promising indicator that we're
improving reach beyond our immediate network.

Our participants are coming from increasingly diverse backgrounds4
In 2020, we not only grew the number of Satellite participants, but they
were also more likely than previous participants to identify with non-binary
gender identities, be less than 12 or between 18-24 years old, or come from
regional Australia.

We're reaching people who haven't come across Satellite before
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81 participants

60 participants

Gender
 
Over time the proportion of
male and female participants
has stayed relatively consistent.
In 2020, we welcomed the first
Satellite participants who
identify as non-binary. 

"Especially with social
media and everything

these days for everyone
to look up, to feel it’s not

just them and they’re not
the only one…it’s so

empowering"



76 participants*

60 participants

* In 2020, 6 participants did not provide their postcode. 
They are excluded from this location analysis.

60 participants

81 participants

"Free therapeutic art and music programs such as this are not
available elsewhere in our community. The fact that Satellite

travelled and delivered programs directly was much appreciated
by works and services. I know this is costly, but given the layers of
disadvantage that regional kids can face, this investment means a

lot and I hope we have future opportunities to do this again!"
- FAPMI Coordinator, Mildura

Location 
 
During our participant growth
in 2020, regional participants
made up a similar proportion as
in 2019 - i.e. around 20%. This
maintains the relatively new
reach into the regions (prior to
2019 only 5% of participants
came from regional Australia).

In 2020, Satellite welcomed its
first participant from South
Australia, and we aim to
continue to increase the
number of interstate
participants in our programs.
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Age

During 2020, we were able to
increase our support for
younger participants
(particularly through 'At Home'
that supported families during
the COVID-19 pandemic and
related lockdowns) and those in
transition from school-age to
adulthood (i.e. 18-24 year olds)



What's on our radar for 2021 - 2022
What we want to do

What we want to influence

Run more programs for children and young people with a parent/carer with a
mental illness.
Engage parents/carers and families to raise awareness of what Satellite does to
help reach more children and young people, while also supporting those closest to
them.
Grow Satellite's visibility so we become the "go-to" organisation for hearing the
views of children and young people with a parent/carer with a mental illness.
Be accessible and welcoming to an increasingly diverse range of children and
young people, particularly from culturally and linguistically diverse backgrounds,
young people with additional needs and young people from the LGBTQIA+ and
Aboriginal and Torres Strait Islander communities.
Learn what we're doing well and where we need to improve through Satellite's
evaluation, particularly listening to the experiences of children and young people.
Keep exploring and experimenting with creative activities and approaches to
engaging participants to foster fun, connection and skills to support their own
mental wellbeing.
Continue delivering programs online and in person. This ensures our programs are
accessible and convenient while supporting the deep connections that can be
made in person.
Collaborate with and deliver more programs in the education sector. Satellite is in
a strong position to support schools as they become increasingly aware of the
benefits of preventative and strengths-based mental health programs -
particularly ones that tap into childrens' creativity.

We want to:   

Children and young people with a parent/carer with a mental illness are
empowered to participate in conversations around mental health, systems and
reform (particularly in the context of the Royal Commission into Victoria's Mental
Health System).
There are options for children and young people where their parent/carer may not
recognise that they have mental health challenges or do not support the idea of
their children needing support.
Parents and carers with mental illness are not blamed but are celebrated for
taking up the invitation for their children to also receive support.
The investments and influence of government and philanthropic organisations
including those indirectly linked to the mental health system (e.g. justice or
education) are achieving outcomes for people with mental illnesses and their
families.

At a system level, we will also be working to ensure:   
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Appendix: Program and activity summaries
This Appendix provides basic information on the programs that Satellite ran in the
second-half of 2020. To see an up to date list of Satellite’s work see Our Programs. 

At Home with Satellite

Description

Target age range

Date 

Format

Number of participants

Ways we measured
outputs

Ways we measured
impact

Photography - where Satellite posted black and white disposable cameras to
participants and developed the film  
Making wild and wonderful comforting creations from materials posted to people
at home
Songwriting exploring lyrics and composition
Discussions on participants’ thoughts and feelings using VoiceLab (a creative
installation module that creates a safe, private and interactive environment to
interview children)

A program of online of curated creative workshops delivered across the school
holidays. Participants could choose from four curated workshops with each workshop
having a 1- 1.5 hour Zoom session. Each workshop had a creative focus that explored
ideas around mental health and wellbeing, connections and strengths. The workshops
covered:

6 - 16 years old 

September 2020 (second iteration also ran in 2020/2021
summer holidays)

Online

56 participants (across 38 families) in 2020

Sessions attended, creative ‘things’ produced

Interviews of participants through VoiceLab, focus
group facilitated by Emerging Minds

Connecting activities

Description

Post-program catch-ups: Such as Zoom meetings or in-person events with
participants of a particular program, e.g. At Home Celebrations
Personalised communications with past and potential participants   

While not a program, our connecting activities are a core part of what Satellite does.
These include engagements with children and young people after programs to
ensure they still feel part of our community even when the program has finished.
Connecting activities vary, but during the second half of 2020, they have included:
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Description

Ways we measured
outputs

Ways we measured
impact

An experimental, group devised project for graduates of Satellite programs to create
an online showcase of different perspectives on mental health, merging lived
experience, design and creativity with a passion for destigmatising mental illness.

Sessions attended, retention rate, engagement via
WhatsApp (as proxy for connection and community)

Website visits, number of questions from public as a
proxy for engagement in dialogue about mental illness

It's a Mad World 

Target age range

Date 

Format

Number of participants

17- 23 years old

Program 1: July to August 2020
Program 2: September to October 2020

13

Mix (six online workshops & one in-person retreat at
end of program)

Satellite Connect

Description

Ways we measured
outputs

Ways we measured
impact

Sessions attended, retention rate, engagement via
WhatsApp or Slack (as proxy for connection and
community)

Focus group with participants, pre-program and post-
program surveys of participants, interviews of participants
through VoiceLab 

Structured peer support and peer development program that gives young people a
space and place to be heard, to learn new skills, and to share their stories, as well as
ways their unique lived experience can be harnessed positively to shape and influence
the lives of younger children. This program expands, develops and supports Satellite’s
network of peer leaders and facilitators to co-design and co-facilitate programs for
children and young people living in families where a parent has a mental illness.

Target age range

Date 

Format

Number of participants

22+ years old

July to December 2020

6

Online
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Target age range

Date 

Format

Number of participants

14 - 17 year olds

July to August 2020

6

Online

Satellite Connect Youth

Description

Ways we measured
outputs

Ways we measured
impact

Sessions attended, retention rate, engagement via
Slack (as proxy for connection and community)

Pre-program and post-program surveys of 
participants

Similar to that of Satellite Connect, but with a greater focus on the experience of
sharing participant's stories, being heard and facilitating peer connection and
wellbeing. 

Target age range

Date 

Number of participants

16+ year olds

NA in 2020, but participants from 2020 programs
likely to be involved in 2021.

37 eligible participants

Youth Pathways (under development in 2020)

Description

This program will provide pathways for program graduates to develop skills and
experience during 2021 for learning and development, sharing knowledge, and
volunteering and mentoring. Free workshops will include facilitation, public speaking,
practising selfcare, preparing for work or study, and induction to volunteering on our
camps.  Satellite graduate, Jodie Hinton, is leading the development and coordination
of the Youth Pathways program.
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